East Herts Council Report Template

Overview and Scrutiny Committee

Date of Meeting: 8June 2021

Report by: Linda Haysey, Leader of the Council

Report title: Annual Plan for 2020/21 and Refreshed

Corporate Plan for 2021/22

Ward(s) affected: All

Summary

RECOMMENDATIONS FOR OVERVIEW AND SCRUTINY COMMITTEE

a)

1.0

1.1

2.0

2.1

2.2

That Committee Members review and comment on the
refreshed Corporate Plan before it is proposed to Council
by the Executive

Proposal(s)

Overview and Scrutiny Committee Members are invited to
review progress on the corporate plan to date and comment
on refreshed priorities for 2021/22 onwards

Background

The Corporate Plan, East Herts, A Place to Grow and the four
‘SEED’ themes were adopted by Council on 29" January 2020.
The Plan sets the strategic direction and priorities for the
Council from 2020/21 - 2023/24.

One year into the plan is a good time to review achievements
thus far (the Annual Report) and adjust any priorities and
actions going forward (the refreshed Corporate Plan).



2.3

2.4

2.5

The Annual Report is a summary of achievements in 2020/21
against the 4 SEED themes and consists of the following:

- Aone page summary of highlights (Appendix A)

- Ashort animated video of highlights (to be shown at the
meeting)

- Adetailed spreadsheet showing progress against each of
the actions (Appendix B)

- Adetailed spreadsheet showing data against each of the
performance measures (Appendix C)

At the time of adopting the Corporate Plan the UK had not felt
the impact of the Covid-19 pandemic which has since become
a major focus of activity at a local, district, county and national
level. This year’s refresh of priorities has therefore been a
more substantial process, accommodating various additional
actions as well as keeping a focus on original priorities and
consists of the following:

- A’one page plan’ for each of the 4 SEED themes -
summarising the challenges faced and the updated high
level priorities (Appendix D)

- Adetailed spreadsheet showing all the actions and
indicators under each theme with a summary of any
changes made since last year (Appendix E). Please note
the “Sustainability at the heart of everything we do theme
is in a different format to the other themes as a separate
report will be shared with Committee on 8% June.

The refreshed corporate plan will be proposed for adoption at
Full Council on 28" July, following comments from Overview
and Scrutiny. Once agreed, the priorities and actions in the
corporate plan will be built into service, team and individual
performance plans to ensure that all officers are clear how
their work is directed towards achieving Council objectives.



3.0

3.1

4.0

4.1

5.0

5.1

5.2

6.0

6.1

Reason(s)

To seek Overview and Scrutiny views on the new Corporate
Plan.

Options

The new Corporate Plan priorities have been developed by
Executive Members with support and advice from officers on
deliverability, risks and financial implications. No alternatives
are currently being considered, as to do so would disregard
the development process which has been undertaken.

Risks

There is no legal requirement for councils to develop a
corporate plan, however, should the Council fail to refresh it's
Corporate Plan there may be a risk that resources are not
directed towards achieving key priorities.

The impact of these risks would be moderate, however the
likelihood would be high should further measures against
stopping the spread of Covid be announced.

Implications/Consultations

The new Corporate Plan priorities will guide the organisation’s
work over the coming years. They will be reviewed on an
annual basis and agreed at Council.

Community Safety
Actions regarding community safety are captured within the
refreshed Corporate Plan (See Enabling Communities theme)

Data Protection

No



Equalities
Actions regarding equalities are captured within the Corporate Plan
(see Enabling Communities theme)

Environmental Sustainability
Actions regarding sustainability are captured within the Corporate
Plan (see Sustainability at the Heart of Everything We Do theme)

Financial
No

Health and Safety
No

Human Resources
No

Human Rights
No

Legal
No

Specific Wards
No

7.0 Background papers, appendices and other relevant
material

Appendix A: A one page summary of highlights

Appendix B: A detailed spreadsheet showing progress against
each of the actions

Appendix C: A detailed spreadsheet showing data against
each of the performance measures



Appendix D: A ‘one page plan’ for each of the 4 SEED themes -
summarising the challenges faced and the updated high level
priorities

Appendix E: A detailed spreadsheet showing all the actions
and indicators under each theme with a summary of any
changes made since last year

Contact Member
Councillor Linda Haysey, Leader of the Council
linda.haysey@eastherts.gov.uk

Contact Officer

Benjamin Wood, Head of Communications, Strategy and Policy, Tel:
01992 531699. benjamin.wood@eastherts.gov.uk

Report Author
Benjamin Wood, Head of Communications, Strategy and Policy, Tel:
01992 531699. benjamin.wood@eastherts.gov.uk
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